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CIRM: 6-month goals

1.Transitioning the presidency

2. Improving operations

3. Promoting scientific programs

4. Expanding public outreach
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CIRM: 6-month goals

1. Transitioning the presidency

Shared decision making
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CIRM: 6-month goals

2. Improving operations

Organizational structure
Staff recruitment and retention
Salary surveys and grade analysis

Planning the future
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CIRM: 6-month goals

3. Promoting scientific programs

Major faclilities
New faculty awards

New cell lines
Disease-team based research

Grants management system
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CIRM: 6-month goals

4. Expanding public outreach

Provide education, information,
updating

Inform the public, support groups,
patient advocate organizations

Work on State, national, &
International stages
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President’s Report. Updates

Training grants: Gil Sambrano
Grant award updates: Amy Lewis

Current and future RFAs: Arlene Chiu
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